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PORT ARTHUR AND VICINITY PROJECT AREA

. Port Arthur-and Vicinity
«Coastal Storm Risk Management Project
-
-/

<

wwem Existing Floodwall
=== Proposed Levee
<= Exlsting Leveo
N Contract 1

] Contract 2

[ Contract3

8 Contract 3a

[ Contract 3b

0 Contract 4

—- O
o
o
n
z
B

- Total Authorized Cost $863M

- 6 Separate Contracts

- Utilization of every tool available
- Scheduled to complete FY25



Sabine Pass to Galveston Bay - Contract Acquisition Plan

2020FEBO4 Design
Design Strategy Acq 2019 2020 2021 2022 2023 2024 2025 2026 2027

Project/Phase IH/AE DBB/DB Strategy Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Port Arthur
PAVO1 - Design Package IH DBB SWG
PAVO01 - Construction LPTA
PAVO02 - Design Package AE DB 8D
PAV02 - Construction TBD
PAVO3 - Design Package OH DBB LRD
PAVO03 - Construction MATOC
PAVO3A - Design Package AE DBB AE MATOC
PAVO03A - Construction MATOC
PAV03B - Design Package OH DBB LRD
PAVO03B - Construction MATOC
PAV04 - Design Package IH DBB SWG
PAV04 - Construction MATOC

Design

Procurement

Construction

D ¢ PPA Signed



PROGRESS REPORT

» Dec 2017 — Chiefs Report signed.
» Feb 2018 - Bipartisan Budget Act of 2018 signed into law (BBA18)
» Nov 2019 — Project Partnership Agreement was signed.

» March 2020 — Award Contract #1
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Port Arthur and Vicinity — Current Activities

DESIGN-
« Contract #2- Award of AE Task Order for Design Build Proposal February 2020
« Contracts #3/3B - 35% Design Phase will be complete April 2020

« Contract # 3A -Award of AE Design Task Order for Contract #3A- May 2020

CONSTRUCTION —

« Contract #1 Real Estate- DD7 working on obtaining Temporary Work Easement for
Contract 1 Construction



Port Arthur Contract 1
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Key Features

« ~1 Mile of Deep Solil Mixing
« Raising the levee 2-4 ft.

5 Levee Repair Sites

v' 17 January 2020 Contract Advertised
O 18 February 2020 Proposals Due
O 30 March 2020 Award Contract
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ON FACEBOOK
www.facebook.com/GalvestonDistrict

ON TWITTER
www.twitter.com/USACEqgalveston

ON YOUTUBE

www.You Tube.com/Galveston
District

ON DVIDS
www.dvidshub.net/units/ USACE-GD

ONLINE
WWW.Swqg.usace.army.mil
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